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What Does A District Do?

* Mobilize local resources — ensure strength of
Scout units

* Four focus areas: | T |

1. Unit Service 3. Membership

2. Program 4. Finance
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Unit Service

e Unit Commissioners

* Direct coaching for unit adult leaders

e Serve as link between units &
District/Council

 Roundtable

e Recharter
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Program

» Events/Activities
* Training
« Community Service

» Advancement & Recognition

» Camp Promotion

e Communications
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Membership

» Grow Scouting via new Scout units
or new Scouts in existing units

* JSN Training
» Strengthen Venture program

A
SCOUTING
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Finance

» Coordinate “Step Up
For Scouts”

* Popcorn fund-raising FOR SCOUTS
e Advise units on finances

» Recognize donors
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How Is Thunderbird
District Organized?
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District “Key 3"

Unit Service = Program, Membership
& Finance

District DIStr.ICt District
. . Committee .
Commissioner Executive

Kris Vacant Libby

Hollingsworth Deegear
_rolingswortn - ) _ weegear
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Unit Service

District Commissioner — Kris Hollingsworth

Roundtable Unit
Commissioners | Commissioners
< < o e

Neal Robison Keith Kreitner Christian McDonald
Mike Stephenson Keri Steen Steve Hanson
Deborah Peterson B Jarrett Denton Neal Robison

Tom Stevens Amanda Tondre
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Program

District Chairman -

Activities Training Advancement
lan Haggard Keri Steen Steve Jaeger

Mike Trujillo
Sally Graves
Christian McDonald
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Membership

District Chairman -

JSN Trainers
Keri Tidwell YET

Michael Torres
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Finance

District Chairman -

Popcorn Team
Step Up For Scouts Josie Saucedo

Deborah Peterson Debbie Garcia

FOS Communit
Chair

Su Kosub
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How Can You Get Involved?

* Pick an area that you're
interested in f?
 Share what you've learned, °

with other units in Thunderbird
District

» Pick a District Event to help -
shape & make great
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District Events

 Webelos Woods

* District Adventure Weekend

* Cub Scout Day Camp
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